dawnus COMPANY POLICY

a talent for construction

Quality Policy Statement

Dawnus Construction Limited’s(DCL) Policy is to achieve and maintain throughout the business, a
system of procedures reflecting to existing customers, potential customers, and independent
auditing authorities, the competence of the business to provide its Building and Civil Engineering
Services to an assured Quality.

Achievement of this Policy involves all employees and Sub-Contractors who are individually
responsible for the quality of their work, and to each of whom this Policy is provided and explained
by the Directors, or their Representatives who are responsible for ensuring this Policy is
understood, implemented and maintained at all levels in the organisation.

To achieve and maintain the required level of assurance the Director responsible for Quality
matters retains the responsibility for the Quality Management System operation whilst delegating
its Administration and Co-ordination.

The purpose of the Quality Management System is to:
% Maintain an effective Quality Management System complying with the ISO 9001: 2000
Standard and for the complete system to be certificated, and regularly assessed, by the UKAS

accredited certification company — BM Trada Certification Ltd;

+ Achieve and maintain an economic level of quality which enhances the customer and DCL'’s
reputations;

«» Ensure compliance with relevant statutory and Health & Safety requirements;

« Ensure that the Quality Management System is constantly reviewed by senior management
and continuously improved;

« Endeavour at all times to fully meet the clients’ requirements and to maximise clients’
satisfaction.

A copy of the company’s Quality Policy Statement is displayed at all offices and the site locations
to continuously remind employees of the company’s Quality Policies.
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